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Mayor’s Gang Prevention Task Force 

Policy Team Agenda 
December 14, 2007 

7:30-9:00 a.m. 
200 E. Santa Clara Street, Room W118-120 

 
AGENDA 

 
1. Welcome and Introductions (10 minutes) 

Mayor Chuck Reed                                7:30-7:40 

2. Climate Discussion (10 minutes) 
Chief Rob Davis                                                  Informational Item 7:40-7:50 

3. Graffiti Update (10 minutes) 
Aurelia Bailey                                                      Informational Item 7:50-8:00 

4. Juvenile Detention Reform (15 minutes) 
Sheila Mitchell                                                     Informational Item  8:00-8:15 

5. Review of Draft Memo to Council (15 minutes) 
Mayor Reed                                                                    Action Item 

a. Task Force to provide review and comment on the Draft memo 
 

8:15-8:30 

6. Legislative Update (10 minutes) 
Betsy Shotwell and Angel Rios                                       Action Item 

a.   Approve the report and direct staff to continue searching for state  
and federal grant options 

 

8:30-8:40 

7. Promotional Materials Update (10 minutes) 
Esther Mota                                                          Informational Item 
 

8:40-8:50 

8. 2008 Policy Team Restructure (5 minutes) 
Mayor Chuck Reed                                              Informational Item 8:50-8:55 

9. Public Comment (5 minutes) 
8:55-9:00 

 
NEXT MEETING: February 22, 2008 7:30-9:00 a.m. 

 
http://www.sanjoseca.gov/mayor/goals/pubsafety/MGPTF/policyteam.asp 
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